
'D\�,Q�&RXUW

00 U� &RKHQ� \RX ORRN D OLWWOH
QHUYRXV�

, DP QHUYRXV� 'RYLG� 1H[W ZHHN ,
KDYH WR DSSHDU LQ %HLV 'LQ �FRXUW RI
7RUDK ODZ��

2\ YH\� WKDW VRXQGV VHULRXV�
'RYLG� P\ ZKROH LQFRPH IURP WKH

\HDU� DQG WKH ZKROH IDPLO\·V KHDOWK
DQG ZHOIDUH LV ULGLQJ RQ WKLV FRXUW
GHFLVLRQ�

1R ZRQGHU \RX DUH QHUYRXV� 0U�
&RKHQ� 7KLV LV VHULRXV EXVLQHVV� ,V
WKHUH DQ\ ZD\ WKDW , FDQ KHOS \RX"

3OHDVH SUD\ IRU PH�
2I FRXUVH� 0U� &RKHQ� +DVKHP

VKRXOG EOHVV \RX ZLWK VXFFHVV�

.LQGHUODFK � � �
5RVK +DVKDQDK LV RXU ´GD\ LQ FRXUWµ�
7KH SUD\HUV WKDW ZH UHFLWH RQ WKDW
GD\ GHVFULEH WKH MXGJHPHQWV WKDW WDNH
SODFH� ´:KR ZLOO OLYH DQG ZKR ZLOO
GLH� ZKR ZLOO UHVW DQG ZKR ZLOO
ZDQGHU� ZKR ZLOO OLYH LQ KDUPRQ\
DQG ZKR ZLOO EH WURXEOHG� ZKR ZLOO
HQMR\ WUDQTXLOLW\ DQG ZKR ZLOO VXIIHU�
ZKR ZLOO EHFRPH SRRU DQG ZKR ZLOO
EHFRPH ULFK� ZKR ZLOO EH GHJUDGHG
DQG ZKR ZLOO EH H[DOWHGµ �0XVVDI
SUD\HU� 5RVK +DVKDQDK�� 'R \RX
UHPHPEHU ZKDW KDSSHQHG ODVW \HDU"
:KR ZDV ERUQ" :KR SDVVHG DZD\"
:KR EHFDPH VLFN" :KR EHFDPH
ZHDOWK\" 7U\ WR UHFDOO ZKDW
KDSSHQHG WR \RX WKLV SDVW \HDU� $OO
RI WKHVH HYHQWV ZHUH GHFLGHG RQ 5RVK
+DVKDQDK� 6R \RX VHH� WKHVH WZR GD\V
DUH YHU\ LPSRUWDQW� :KDW FDQ ZH GR
WR UHFHLYH D JRRG MXGJPHQW IURP
+DVKHP WKLV 5RVK +DVKDQDK"

)HDU

´́$$QG VR SODFH IHDU �RI <RX��
+DVKHP RXU *RG� XSRQ DOO RI <RXU
ZRUNV�µ �$PLGD SUD\HUV� 5RVK
+DVKDQDK DQG <RP .LSSXU�� :H DVN
+DVKHP WR JUDQW XV IHDU RI +LP�
:K\" :KDW LV WKH LPSRUWDQFH RI
EHLQJ DIUDLG" ,W PXVW EH LPSRUWDQW
EHFDXVH LW LV D VSHFLDO UHTXHVW DGGHG WR
DOO RI WKH 5RVK +DVKDQDK DQG <RP
.LSSXU SUD\HUV� 5DEEHLQX <RQDK ]WµO
H[SODLQV LQ ´6KDDUHL 7VKXYDKµ ������
WKDW WKH ZD\ WR WVKXYD �FRUUHFWLQJ
\RXU PLVWDNHV� LV WR LQFUHDVH WKH IHDU
RI +DVKHP LQ \RXU KHDUW� +RZ FDQ
ZH DVN +DVKHP IRU KHOS LQ WKLV DUHD"
,W VHHPV WR EH LPSRVVLEOH� 2XU VDJHV
WHOO XV WKDW +H GRHV QRW JUDQW \LUDV

VKRPD\LP �IHDU RI +HDYHQ��
´(YHU\WKLQJ LV IURP +HDYHQ H[FHSW
IRU WKH IHDU RI +HDYHQ�µ �%HUDFKRV
��D�� 5DY &KDLP )ULHGODQGHU ]WµO
H[SODLQV WKDW ZH DUH DVNLQJ IRU VL\DWD
GLVKPD\D �+HDYHQO\ DVVLVWDQFH��
8OWLPDWHO\� WKH ILUVW VWHS PXVW EH
RXUV� +DVKHP FDQ RQO\ KHOS XV LI ZH
KHOS RXUVHOYHV� 7KLV SUD\HU LWVHOI� WKH
UHTXHVW IRU IHDU RI +DVKHP� VKRXOG
KHOS XV UHDOL]H WKDW WKLV LV ZKDW ZH
DUH ODFNLQJ� 7KDW LV WKH ILUVW VWHS WR
DWWDLQLQJ LW� 7KLV \LUDV VKRPD\LP �IHDU
RI +HDYHQ� ZLOO PDNH XV WDNH PRUH
FDUH ZKHQ SHUIRUPLQJ PLW]YRV�
:KHQ D SHUVRQ NQRZV WKH FRQVH�
TXHQFHV RI KLV PLVWDNHV� KH ZLOO WDNH
JUHDW SDLQV WR GR WKLQJV FRUUHFWO\�

.LQGHUODFK � � �
<RX DUH DOUHDG\ RQ WKH ULJKW SDWK�
<RX DOUHDG\ NQRZ WKDW +DVKHP LV
PDNLQJ VRPH YHU\ LPSRUWDQW
GHFLVLRQV RQ 5RVK +DVKDQDK� 7KHVH
GHFLVLRQV ZLOO DIIHFW DOO RI RXU OLYHV�
+H ZDQWV HYHU\WKLQJ WR JR ZHOO IRU
XV� )RU WKLV WR KDSSHQ� ZH KDYH WR
GR RXU SDUW� 7KH ILUVW VWHS LV WKLV
SUD\HU� $VN +DVKHP WR KHOS XV
DOZD\V UHPHPEHU +LP DQG +LV
DZHVRPH SRZHU� ,I +H LV DOZD\V RQ
RXU PLQGV� GRLQJ PLW]YRV EHFRPHV
PXFK HDVLHU�

2QH�%DQG

´́$$QG PD\ WKH\ DOO IRUP D VLQJOH
EDQG WR GR <RXU ZLOO ZLWK D SHUIHFW
KHDUW�µ �$PLGD SUD\HUV� 5RVK
+DVKDQDK DQG <RP .LSSXU�� 7KLV LV
WKH VHFRQG VWHS LQ SUHSDUDWLRQ IRU
UHFHLYLQJ D JRRG MXGJPHQW RQ 5RVK
+DVKDQDK� 5DY &KDLP )ULHGODQGHU
]WµO FRPSDUHV WKLV ´VLQJOH EDQGµ WR
WKH ´EDQGLQJ WRJHWKHUµ RI WKH OXODY
RQ 6XFFRV� 7KH OXODY FRQVLVWV RI IRXU
GLIIHUHQW DQG XQLTXH VSHFLHV� OXODY
�SDOP�� KDGDVVLP �P\UWOH�� DUDYRV
�ZLOORZ�� DQG HVURJ �FLWURQ�� <HW WKH\
DUH ERXQG WRJHWKHU� HDFK ZLWK LWV
XQLTXH FDSDELOLWLHV� WR DFFRPSOLVK D
FRPPRQ JRDO� 6R WRR� DOO WKH QDWLRQV
RI WKH ZRUOG ZLOO EDQ WRJHWKHU IRU D
VLQJXODU SXUSRVH� :KDW LV WKDW JRDO"
´7R GR <RXU ZLOO ZLWK D SHUIHFW
KHDUW�µ 1RW RQO\ ZLOO RXU PLQGV EH
XQLWHG ZLWK D FRPPRQ VHQVH RI
SXUSRVH� EXW HYHQ RXU KHDUWV DQG RXU
HPRWLRQV ZLOO EHFRPH RQH�

7 KH $OWHU RI .HOP ]WµO H[SODLQV WKDW
HYHU\ LQGLYLGXDO VKRXOG EH
DSSUHKHQVLYH DERXW WKH MXGJPHQW KH

ZLOO UHFHLYH RQ 5RVK +DVKDQDK� 7KH
-HZLVK SHRSOH DV D QDWLRQ� KRZHYHU�
ZLOO EH MXGJHG IDYRUDEO\� 7KHUHIRUH�
LI DQ LQGLYLGXDO LV FRQQHFWHG WR WKH
OHDGHUV RI WKH QDWLRQ� RU LI KH LV
ZRUNLQJ IRU WKH ZHOIDUH RI WKH QDWLRQ�
KH ZLOO UHFHLYH WKH VDPH IDYRUDEOH
MXGJPHQW WKDW WKH QDWLRQ UHFHLYHV�
7KRVH ZKR WHDFK 7RUDK RU FDUH IRU WKH
QHHGV RI WKH SRRU DQG RWKHU QHHG\
SHRSOH DUH NH\ PHPEHUV RI WKH
FRPPXQLW\� 7KH\ ZLOO EH MXGJHG ZLWK
WKH FRPPXQLW\� DQG QRW MXVW RQ WKHLU
RZQ PHULWV�

.LQGHUODFK � � �
7KH LGHDV RI XQLW\ DQG ZRUNLQJ IRU
WKH FRPPXQLW\ DUH FRQQHFWHG� :KHQ
\RX JLYH WR RWKHUV E\ KHOSLQJ WKHP
RXW� \RX VWUHQJWKHQ WKH ERQG
EHWZHHQ \RX DQG WKHP� ,I D SHUVRQ
KHOSV WZR SHRSOH HDFK GD\� WKDW LV
IRXUWHHQ SHRSOH D ZHHN� VL[W\ SHRSOH
D PRQWK� ��� SHRSOH D \HDU�
6RPHRQH ZKR KHOSV ��� SHRSOH LV DQ
LQGLVSHQVDEOH SHUVRQ� +H ZLOO
FHUWDLQO\ UHFHLYH D JRRG MXGJPHQW RQ
5RVK +DVKDQDK� /RRN DW KRZ PDQ\
SHRSOH DUH GHSHQGLQJ XSRQ KLP� 7KH
VDPH KROGV WUXH RI WKRVH ZKR WHDFK
7RUDK DQG GLVWULEXWH FKDULW\� /HW XV
GR ZKDW ZH FDQ QRZ WR KHOS RWKHUV�
$QG OHW XV VHW D JRDO IRU RXUVHOYHV DV
ZH JURZ ROGHU WR DOZD\V WU\ WR WHDFK
DQG KHOS DV PDQ\ SHRSOH DV ZH FDQ�
0D\ ZH DOO PHULW WR EH ZULWWHQ DQG
VHDOHG LQ WKH %RRN RI /LIH IRU D JRRG
\HDU�
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.LQGHU�7RUDK�

)RU SDUHQWV WR VKDUH ZLWK FKLOGUHQ DW WKH 5RVK +DVKDQDK WDEOH)RU SDUHQWV WR VKDUH ZLWK FKLOGUHQ DW WKH 5RVK +DVKDQDK WDEOH
'HGLFDWHG LQ /RYLQJ 0HPRU\ RI RXU +XVEDQG� )DWKHU� DQG *UDQGIDWKHU

6KRORP %HQ %HQ�7]YL +D&RKHQ +HVV ]µO

2Q KLV ILIWK <DKUW]HLW � 7KH VHFRQG GD\ RI 5RVK +DVKDQDK

%\ KLV :LIH� &KLOGUHQ� DQG *UDQGFKLOGUHQ

.LQGHU�7RUDK � &RS\ULJKW ����

$OO ULJKWV UHVHUYHG WR WKH DXWKRU
6LPFKD *URIIPDQ

���� FRSLHV RI .LQGHU 7RUDK
DUH GLVWULEXWHG HDFK ZHHN LQ�

$U]HL +DELUD� $YQHL &KHLIHW]� %D\LW 9HJDQ� %HLW (�O� %HLW 6KHPHVK�

%HLW <LVUDHO� %HWDU� %QHL %UDN� 'HWURLW� (GPRQWRQ� (]UDV 7RUDK� *LOR�

*HXOD� +DU 1RI� +DLID� +D\LVKXY (LQDY� .DWDPRQ� .LU\DW 6HIHU� WKH

.RVHO +D0DDUDYL� /RV $QJHOHV� 3DVVDLF� 0DDOH $GXPLP� 0DDORW

'DIQD� 0DQFKHVWHU� 0DWWHUVGRUI� 0DWWLV\DKX� 0HD 6KHDULP� 0LDPL

%HDFK� 0RQVH\� 1HWDQ\D� 1HYH <DDNRY� 3KLODGHOSKLD� 4XHHQV� 5DPDW

6KORPR� 5DPRW� 5DQQDQD� 5RPHPD� 5HFKRYRW� 6DQ 6LPRQH�

6DQKHGULD +D0XUFKHYHW� 6KDDUH &KHVHG� 6KHYL 6KRPURQ� 7HO] 6WRQH�

7RURQWR� 8QVGRUI � =LFKURQ <DDNRY� DQG RWKHU FLWLHV�

7R VXSSRUW .LQGHU 7RUDK� SOHDVH FRQWDFW WKH
DXWKRU DW ������������

3�2�%� ����� -HUXVDOHP� ,VUDHO �����
$OO FRQWULEXWLRQV DUH GHGXFWLEOH IURP

0DDVHU .HVDILP�


