
.LQGHU�7RUDK�

)RU�SDUHQWV�WR�VKDUH�ZLWK�FKLOGUHQ�DW�WKH�6KDEERV�WDEOH
3DUVKDV�7]DY��3DUVKDV�3DUDK�

7KH�&ORWKHV�)LW
´7 KH .RKHQ VKDOO ZHDU KLV ILWWHG

OLQHQ JDUPHQWµ �9D\LNUD ����� 7KH

0DOELP ]WµO SRLQWV RXW WKDW WKH

JDUPHQWV ZHUH ILWWHG H[DFWO\

DFFRUGLQJ WR WKH PLGGRV �SK\VLFDO

PHDVXUHPHQWV� RI WKH .RKHQ� :KHQ

GLVFXVVLQJ WKH %LJGHL .HKXQD �FORWKLQJ

RI WKH .RKDQLP� LQ 3DUVKDV 7HW]DYHK

�6KHPRV ����� WKH 0DOELP H[SODLQV

WKH VSLULWXDO DVSHFW RI WKH PLGGRV RI

WKHVH JDUPHQWV� $OWKRXJK WKH 7RUDK

DSSHDUV WR EH H[SODLQLQJ WKH FKDUDFWHU

DQG FRQVWUXFWLRQ RI WKH H[WHUQDO

FORWKLQJ RI WKH .RKDQLP� LQ UHDOLW\ LW LV

GHWDLOLQJ WKH LQWHUQDO JDUE RI WKHLU

VRXOV� 7KRVH KRO\ .RKDQLP ZKR VHUYH

+DVKHP PXVW FORWKH WKHLU VRXOV LQ

JRRG PLGGRV �FKDUDFWHU WUDLWV�� SURSHU

LGHDV DQG DWWLWXGHV� 7KH KRO\ H[WHUQDO

JDUPHQWV ZHUH RQO\ D PHDQV WR WHDFK

WKH .RKDQLP WKDW WKH\ PXVW IL[ XS

WKHLU VRXOV DQG WKHLU PLGGRV� ZKLFK DUH

WKH LQWHUQDO JDUE RI WKH VRXO� 7KHQ

WKH\ ZLOO EH WUXO\ ILW WR VHUYH +DVKHP�
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´0LGGRV 7RYRV DUH WKH PHDVXUH RI D

SHUVRQ� /HW·V JR DURXQG WKH 6KDEERV

WDEOH DQG VHH KRZ PDQ\ PLGGRV WRYRV

ZH FDQ QDPH�µ ´3DWLHQFH�µ ´9HU\

JRRG /HDK�µ ´$OZD\V WHOOLQJ WKH

WUXWK�µ ´([FHOOHQW� 5LYNDK�µ

´6SHDNLQJ VRIWO\�µ ´7KDW·V VR

LPSRUWDQW (IUDLP�µ ´%HLQJ

RUJDQL]HG�µ ´7KDW KHOSV HYHU\WKLQJ

JR ZHOO� $KXYD�µ ´1RW ZDVWLQJ

DQ\WKLQJ�µ ´, FDQ VHH \RX DSSUHFLDWH

ZKDW +DVKHP JLYHV \RX 'RQL� 2ND\�

OHW HDFK RQH RI XV SLFN D PLGGDK DQG

ZRUN RQ LW WKLV ZHHN� 1H[W ZHHN ZH

ZLOO UHSRUW EDFN ZLWK RXU VXFFHVV

VWRULHV�µ ´%XW ZDLW D PLQXWH� $EED�

+RZ GR ZH ZRUN RQ RXU PLGGRV"µ

´([FHOOHQW TXHVWLRQ NLGV� /HW XV ORRN

LQWR 5DY 0RVKH )HLQVWHLQ ]WµO·V

H[SODQDWLRQ RI WKLV ZHHN·V PDIWLU IRU

WKH DQVZHU�µ

3XULILFDWLRQ
´7 KLV LV WKH ODZ RI WKH 7RUDK � � �

$QG \RX VKDOO WDNH D FRPSOHWHO\ UHG

FRZµ �%DPLGEDU ������ 7KH SDUVKD

WKHQ SURFHHGV WR GLVFXVV WKH 3DUDK

$GXPDK �5HG &RZ� DQG LWV UROH LQ WKH

SXULILFDWLRQ SURFHVV� 5DY 0RVKH

)HLQVWHLQ ]WµO SRLQWV RXW WKDW WKH

YHUVH VKRXOG EHJLQ ZLWK WKH ZRUGV�

´7KLV LV WKH ODZ RI WKH 3DUDK $GXPDK�µ

$IWHU DOO� WKDW LV WKH WRSLF RI

GLVFXVVLRQ� :K\ GRHV WKH YHUVH UHIHU

WR WKH ZKROH 7RUDK" 5DY 0RVKH

DQVZHUV WKDW WKH ZKROH 7RUDK ZRUNV

LQ WKH VDPH IDVKLRQ DV WKH 3DUDK

$GXPDK� 7KH DVKHV RI WKH 3DUDK

$GXPDK SXULILHG WKRVH ZKR ZHUH

LPSXUH� DQG GHILOHG WKH SXUH RQHV

ZKR ZRUNHG ZLWK LW� 6LPLODUO\ ZLWK

RXU PLGGRV� ,I ZH GLUHFW WKH XVH RI

RXU PLGGRV WKH ZD\ WKDW WKH 7RUDK

SUHVFULEHV� WKHQ WKH\ ZLOO EHFRPH

SXULILHG� +RZHYHU� WKH RSSRVLWH ZLOO

RQO\ FRUUXSW� 5DY 0RVKH JLYHV

H[DPSOHV� +XPLOLW\ KDV WR EH

GLUHFWHG WRZDUGV RQHVHOI� DQG KRQRU

GLUHFWHG WRZDUG RWKHUV� 7KLV ZLOO

SXULI\ WKDW PLGGDK� +RZHYHU RQH

ZKR� *�G IRUELG� GRHV WKH RSSRVLWH�

KRQRUV KLPVHOI DQG ORZHUV RWKHUV�

ZLOO RQO\ FRUUXSW WKDW PLGGDK�

6LPLODUO\� ZLWK PRQH\ PDWWHUV� 2QH

PXVW JLYH KLV RZQ PRQH\ JHQHURXVO\�

EXW KH PXVW EH YHU\ FDUHIXO DERXW

WDNLQJ DQ\ PRQH\ IURP RWKHUV

XQMXVWO\� 7KDW SXULILHV KLP� %HLQJ

VWLQJ\ DQG WDNLQJ HYHU\WKLQJ WKDW \RX

FDQ UXLQV WKDW PLGGDK�
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7KH 7RUDK LV RXU JXLGH WR JRRG

PLGGRV� ,W ZLOO WHOO \RX ZKRP WR

KRQRU DQG ZKRP WR KXPEOH� :KHQ

WR EH TXLHW DQG ZKHQ WR VSHDN XS�

:KHQ WR PRYH TXLFNO\� DQG ZKHQ WR

WDNH WKLQJV VORZ� :KHQ ZH IROORZ

WKH 7RUDK� ZH DFTXLUH JRRG PLGGRV�

'R \RX UHPHPEHU WKH PLGGRV WKDW

ZH VSRNH DERXW HDUOLHU" /HW XV DOO

GLVFXVV ZKHQ WKH 7RUDK WHOOV XV WR XVH

WKRVH PLGGRV� )RU H[DPSOH� ZKHQ

VKRXOG ZH EH SDWLHQW" :KHQ ZH DUH

ZDLWLQJ LQ OLQH� 2U ZKHQ ZH DUH

ZDLWLQJ IRU ,PPD WR VHUYH WKH IRRG�

:KHQ VKRXOG ZH JR TXLFNO\" :KHQ

ZH DUH JRLQJ WR VKXO� :KHQ VKRXOG

ZH EH TXLHW" :KHQ VRPHRQH LV

WDONLQJ WR XV� :KHQ VKRXOG ZH VSHDN

XS" :KHQ ZH ZDQW WR VD\ 'LYUHL

7RUDK� .LQGHUODFK� OHW·V WKLQN RI DV

PDQ\ H[DPSOHV DV ZH FDQ RI JRRG

PLGGRV DQG WKHLU SURSHU XVH�

:KR�:RXOG�(YHU�7KLQN������
7 KH 7RUDK ZULWHV �9D\LNUD �����

WKDW LW LV IRUELGGHQ WR HDW D NRUERQ

�VDFULILFH� ZKLFK KDV EHFRPH SLJXO

�XQILW�� ,I WKH .RKHQ ZDV WKLQNLQJ DQ

LPSURSHU WKRXJKW DW WKH WLPH KH ZDV

VDFULILFLQJ WKH NRUERQ� LW EHFRPHV SLJXO�

7KH 6KXOFKDQ $UXFK �2UDFK &KDLP

����� FRPSDUHV WHILOODK �SUD\HU� WR

NRUERQRV �VDFULILFHV�� 7KHUHIRUH� ZH

PXVW EH FDUHIXO QRW WR DOORZ DQ

LPSURSHU WKRXJKW WR FURVV RXU PLQGV

ZKLOH SUD\LQJ� DV LW ZLOO LQYDOLGDWH WKH

WHILOODK LQ WKH VDPH ZD\ WKDW LW PDGH

WKH NRUERQ SLJXO� 7KH 6KXOFKDQ $UXFK

FRQWLQXHV WR H[SODLQ WKDW ZH VKRXOG

KDYH D PDNRP NDYXDK �IL[HG SODFH� IRU

WHILOODK� MXVW DV HDFK SHUVRQ KDG D IL[HG

SODFH ZKHUH KH SUHSDUHG KLV NRUERQ�

,W LV ILWWLQJ IRU HYHU\RQH WR KDYH QLFH�

FOHDQ FORWKHV IRU WHILOODK�
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7HILOODK �SUD\HU� LV VR LPSRUWDQW�

0DQ\ SHRSOH DVN RXU JUHDW 5DEELV IRU

DGYLFH RQ KRZ WR VXFFHHG LQ WKH DUHDV

RI PDULWDO KDUPRQ\ DQG FKLOG UHDULQJ�

0DQ\ WLPHV� WKHLU DGYLFH EHJLQV ZLWK

WKH LPSRUWDQFH RI SUD\LQJ WR +DVKHP

IRU VXFFHVV� 7HILOODK LV RXU

RSSRUWXQLW\ WR VSHDN WR +DVKHP� :H

DUH VWDQGLQJ EHIRUH WKH &UHDWRU RI WKH

:RUOG DQG +H LV OLVWHQLQJ WR XV� /HW

XV DOO WDNH RXU WLPH NLQGHUODFK� DQG

SUD\ ZLWK WKH SURSHU WKRXJKWV� LQ RXU

RZQ SODFH� ZHDULQJ QLFH FORWKHV� 0D\

+DVKHP DFFHSW RXU SXUH WHILOORV� MXVW

DV +H DFFHSWHG WKH NRUERQRV LQ WKH

%HLV +D0LNGDVK�

6HQG D PHDQLQJIXO JLIW WR \RXU FKLOGUHQ� .LQGHU 7RUDK FDQ EH PDLOHG� ID[HG�

RU (�PDLOHG DQ\ZKHUH LQ WKH ZRUOG� &DOO ������������

.LQGHU�7RUDK � &RS\ULJKW ����

$OO ULJKWV UHVHUYHG WR WKH DXWKRU
6LPFKD *URIIPDQ

���� FRSLHV RI .LQGHU 7RUDK
DUH GLVWULEXWHG HDFK ZHHN LQ�

$U]HL +DELUD� $VKGRG� $VKNHORQ� $YQHL &KHLIHW]� %D\LW 9HJDQ� %HLW

(�O� %HLW 6KHPHVK� %HLW <LVUDHO� %HWDU� %QHL %UDN� %RVWRQ� 'DOODV�

'HWURLW� (GPRQWRQ� (IIUDW� (]UDV 7RUDK� *DWHVKHDG� *LOR� *HXOD�

*LYDW 6KDXO� *LYDW =HY� +DU 1RI� +DLID� +D\LVKXY (LQDY� .DWDPRQ�

.LU\DW 6HIHU� WKH .RVHO +D0DDUDYL� /RV $QJHOHV� 0DDOH $GXPLP�

0DDORW 'DIQD� 0DQFKHVWHU� 0DWWHUVGRUI� 0DWWLV\DKX� 0HD 6KHDULP�

0LDPL %HDFK� 0RQVH\� 1HWDQ\D� 1HYH <DDNRY� 3DVVDLF� 3KLODGHOSKLD�

3LVJDW =HY� 4XHHQV� 5DPDW *DQ� 5DPDW 6KDUHW� 5DPDW 6KORPR�

5DPRW� 5DQQDQD� 5HFKDVLP� 5RPHPD� 5HFKRYRW� 6DQ 6LPRQH�

6DQKHGULD +D0XUFKHYHW� 6KDDUH &KHVHG� 6KHYL 6KRPURQ� 7HO] 6WRQH�

7RURQWR� 8QVGRUI � =LFKURQ <DDNRY� DQG RWKHU FLWLHV�

7R VXSSRUW .LQGHU 7RUDK� SOHDVH FRQWDFW WKH DXWKRU
DW ��������� 3�2�%� ����� -OP� ,VUDHO �����

$OO FRQWULEXWLRQV DUH GHGXFWLEOH IURP
0DDVHU .HVDILP�


